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Disclaimer	
Any representation, statement, opinion or advice, expressed or implied in this document is made in good faith but on the basis that Somerset Regional Council and Tilma Group Pty Ltd are not liable (whether by reason of negligence, lack of care or otherwise) to any person for any damage or loss whatsoever which has occurred or may occur in relation to that person taking or not taking (as the case may be) action in respect of any representation, statement or advice referred to in this document.
[bookmark: _Toc210049918]Background
Briefly describe your farm, including your business structure (who are the farmers), location, zoning, size, topography, type of farming, built and natural infrastructure, etc. 
Include the ‘why’ behind the business, business goals if you have already set these, and a site plan (or Google Maps screenshot), and consider including photos.
	













[bookmark: _Toc210049919]Agritourism development project purpose and objectives 
What’s your reason behind wanting to enter into agritourism? Why does your family want to start in agritourism? 
	







What do you aim to achieve with your project, such as 
· Revenue outcomes 
· Social outcomes (such as social contact with guests, or sharing the highlights of your farming practices with guests)
· Environmental outcomes (such as connecting guests with your sustainable farming and revegetation practices)?
	








What business or personal problems will the project help overcome? 
	







Describe how your agritourism offering will support your family and goals. 
What would ‘success’ look like?
	








Who and what are your benchmarks? 
Use this benchmarking worksheet then add a summary below. 
	









[bookmark: _Toc210049920]Target markets
As well as being designed to meet your family’s needs, a tourism experience should be designed with a very clear end user in mind.
Don’t choose to offer something for everyone. You will deliver a better experience if you choose very specific types of people and aim to meet their needs when you design your experience, and to reach them with your marketing once your experience has been launched.
The better you deliver on what they want, the more they will rave about your offering to others – and word of mouth recommendations and repeat visitation is by far the cheapest marketing tactics. 
· Who would you like to attract to your agritourism experience? 
· Who are you designing your experience for? 
Describe your ideal target market or markets in the table below. Complete both columns if you have distinct markets you are trying to reach, for example; families with children under 13 years old who travel on school holidays, and couples looking for a short break. 
	Details
	[Name of 1st Target Market]
	[Name of 2nd Target Market]

	What are their ages?
	
	

	Where do they live?
	
	

	Where are they in their lifecycle? (e.g. raising young children, empty nesters, retired, etc)
	
	

	What type of work do they do and how much do they earn?
	
	

	What are their interests?
	
	

	What sources of information (media) do they use/read/listen to/watch?
	
	

	Who influences their travel decisions?
	
	

	What are their needs and wants (e.g. affordability, reconnection as a family, physical activity, connect with locals while on holiday, want to take their pet with them on holiday)
	
	

	What motivates them to travel?
	
	

	What are their frustrations around holidays?
	
	

	How do they plan holidays?
	
	

	What kind/s of accommodation do they prefer?
	
	

	What kinds of activities do they like to do on holiday?
	
	

	What problem/s do they face that your experience can solve for them?
	
	

	What else do you know about them?
	
	



The more you know about your target markets, the better. You can find information on local and agritourism target markets in Module 3: How to Develop and Agritourism Experience.

Once you have a clear idea of your target markets, you should keep referring back to their needs and interests as you design your agritourism experience. 

[bookmark: _Toc210049921]Project description 
What agritourism experience/s do you intend to offer? 
Refer to Module 1: Understanding Agritourism for gaps in the types of tourism experiences being offered in the Somerset region. Offering such an experience could give your business a competitive advantage.
Add details such as of any construction or infrastructure that’s needed (if relevant), or what the visitor will experience (and what you will ensure they won’t experience, such as heavy farm machinery). You may want to include images such as a mood board of inspiration from other projects you’ve seen. 
· How was this option selected? 
· Is the project related to another project or dependent on another project proceeding?
	Question 
	Response

	How will your experience meet the needs and interests of your target market/s? 
	

	How will it solve their problem/s?
	

	How will your experience connect your guest with farming practices on your property?
	

	How will your experience connect guests with local produce?
	

	What will be unique about this experience in southeast Queensland? 
(Its Unique Selling Point or USP)
	

	What will be the experience/s on offer, and how will it be hands on and participatory for guests? 
How will all five senses be engaged, and also guests’ emotions and sense of connection to place? 
	

	What’s the one thing your visitors will share with others about your experience?
	

	How will your experience be accessible for people with disability (which goes beyond people in wheelchairs or with mobility issues, to include those with vision, hearing, and neurological disability, and chemical or food allergies).
	





	How will the project be sustainably constructed and operated?
	

	Would your project start small and develop in stages? If so, how?
	

	What impact will the project have on your current agricultural business and farming practices?
	

	What impact might the project have on neighbours, such as noise or traffic or even trespassing by guests?
	





Include a site plan of your agritourism offering. 
Include access, parking, evacuation, toilets, safety, and the constraints imposed by planning legislation.

	See the Planning Scheme’s overlays over your property (you can search using your address or your property’s lot number): Property Enquiry | Somerset Regional Council



Tip: Before lodging applications you can organise a pre-lodgement meeting with Council’s planning officers. Pre-lodgement services can help with questions about specific land sites, planning schemes, land use, future development proposals and preparation of development applications. Make a booking at Information for Applicants | Somerset Regional Council


[bookmark: _Toc210049922]Customer journey
Consider the whole customer journey when thinking about your project – holiday makers first dream about a trip, open to ideas of where to go, then they choose a destination, and plan a visit there. They then book their stay and activities, then visit the region and experience their holiday. Sometimes they choose things to do when they are in the region. All along the way they share about their trip on social media – their plan to go, and while they are on holiday. 
Start by working on this more comprehensive Customer Journey Mapping Activity and then summarise into the table below.
	Question
	Response

	How will guests discover your offering exists? 
	

	How will they find out the details of your experience?
	

	How will they book?
	

	What communication/s will they receive between booking and arriving?
	

	How will they find your property? 
(Are Google’s direction’s accurate? 
Is signage needed?) 
	

	What will their first impressions be?
	

	What will guests experience on the farm and in what order?
	

	Is it obvious where to go on your property? Are there unsafe areas of the farm to keep them away from?
	

	What sanitation needs will need to be covered (e.g. for biosecurity)?
	

	How will you deliver great customer service?
	

	What communication/s will your guests receive after leaving?
	




[bookmark: _Toc210049923]Strategic alignment 
This section will assist, if you are looking to apply for any government grants for your project, as grants are provided to projects that deliver on actions in strategic plans.
Describe how your project aligns with local, regional, and state government plans, such as 
· Council’s Somerset Tourism Strategy
· Queensland Country Tourism’s Destination Management Plan
· The Queensland Government’s Destination 2045 20-Year Tourism Plan

These plans will help you understand where tourism development support is going to be focused. 

Your project might also align with other government strategies related to agriculture, sustainability, accessibility, education, or other topics that are readily available online.






[bookmark: _Toc210049924]SWOT analysis
For your proposed agritourism project, answer the following questions.
	
	
	 How I will leverage or mitigate this

	Strengths 
What’s good about your business and/or your proposed agritourism development?  
	 
	

	Weaknesses 
What’s not so good about your business and/or your proposed agritourism development?  
	
	



For the following, consider the following PESTLE environments: Political, Economic, Social, Technological, Legal, and Environmental (including the impacts of climate change). 
· How does the current situation in each of those, and how would potential changes in them, affect your development? 
· How will you address each weakness and threat?






	
	
	How I will leverage or mitigate this

	Opportunities 
What external factors could your development take advantage of?  
	
	

	Threats  
What external factors could cause problems for the development?
	
 
	



[bookmark: _Toc210049925]Competitor analysis
A competitor analysis will help identify, analyse and evaluate the strengths and weaknesses of your competitors. 
· What businesses will you be competing against, and what do they do well and not so well? 
· What will you do differently to succeed? Consider businesses that are in some way/s similar to your own?
	Competitor
	Their Strengths
	Their Weaknesses
	What we’ll do differently

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




[bookmark: _Toc210049926]Governance
How are my family, my farm team, and I suited to agritourism?
Outline the team that will oversee the project’s planning, delivery, and operations, including: 
· Key decision makers (outline their qualifications or experience, key responsibilities and roles)
· Family (outline their key responsibilities and roles, if any)
· Needed staff (outline their key responsibilities and roles)
· Service providers, including planning consultants, builders, insurance providers, bankers, business and legal advisors, cleaning, etc (outline their key responsibilities and roles)
· Product suppliers for ongoing supplies, such as food, and cleaning supplies
· Key stakeholders (e.g. Council’s tourism officers, neighbours, potential tourism operator collaborators)  
· Government agencies you will interact with
· Who will be responsible for maintenance, operation and ownership of any new assets created
· If you have to or want to step back from the business, who will take it over?
	Person or Organisation
	Roles

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


[bookmark: _Toc145406914][bookmark: _Toc145418095][bookmark: _Toc145421746]


[bookmark: _Toc149742658][bookmark: _Toc210049927]Stakeholder support
Outline what stakeholder and community support there is for the proposal. For example, will Council, and local tourism and agritourism businesses promote your agritourism offering to their guests? 
Have stakeholders or the community raised any issues or concerns? For example, are your neighbours concerned about traffic impacts on your road? If so, how has the project responded or adapted to those concerns? 
	Stakeholder
	Their support

	
	

	
	

	
	

	
	

	
	

	
	

	
	



[bookmark: _Toc210049928]Inputs
What supplies will you use, for the development phase (e.g. for construction) and for operations?
What technology will you use, such as accounting software, customer and stock information management software, online bookings, customer emails (including group email software), etc?
	Need
	Supplier
	Cost

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


[bookmark: _Toc210049929]Costs and revenue
Provide costs from the start of the proposal (planning) through to when the project reaches a steady state, such as costs related to research, design, approval (Council fees and a planning consultant), construction, services such as accounting, and so on. 
Where information is commercial in confidence, it can be provided as an attachment to your business case.  
	Question
	Response

	What are the projected capital costs of the project, including contingency? Provide a breakdown by financial year if these costs will span multiple financial years.
	

	How will the project’s capital costs be funded? (How much is needed, how will that be secured, and what will it be used for?)
	

	What are the projected ongoing costs of running the project, such as operating, maintenance, and renewal costs?
	

	What will be the prices for your experience/s?
What tactic will you use to set prices?
Learn how to set prices via Business Queensland online documents 
	

	What is the projected revenue/s of the project? 
	

	What is the break even point for the project? 
For accommodations, this is often expressed as occupancy rate (e.g. the room is rented out for 40% of the nights of the year). 
	



[bookmark: _Toc145421750][bookmark: _Toc149742661][bookmark: _Toc210049930]Profit and loss forecast 
You can use this profit and loss template, your own accounting tools, or ask your accountant for help with financial analysis. 

Our forecast profit/loss for the next three years:

	 
	[Year 1] 
	[Year 2] 
	[Year 3] 

	Gross profit/net sales 
	$     
	$     
	$     

	Total expenses 
	$     
	$     
	$     

	Net profit/loss 
	$     
	$     
	$     


 


[bookmark: _Toc145421751][bookmark: _Toc149742662][bookmark: _Toc210049931]Cash flow forecast 
You can use this cash flow statement template, your own accounting tools, or ask your accountant for help.
Our forecast cash flow for the coming year:

	 
	Jan 
	Feb 
	Mar 
	Apr 
	May 
	Jun 
	Jul 
	Aug 
	Sep 
	Oct 
	Nov 
	Dec 

	Monthly cash balance 
	$   
	$   
	$   
	$   
	$   
	$   
	$    
	$   
	$   
	$   
	$   
	$   

	Closing balance 
	$   
	$   
	$   
	$   
	$   
	$    
	$   
	$   
	$   
	$   
	$   
	$   


 


[bookmark: _Toc210049932]Tax implications
Outline any tax implications of the proposal (seek advice from a tax professional). 




[bookmark: _Toc210049933]Implementation
What are your milestone dates and time periods for the project, such as for research, planning and detailed design, approvals, procurement, development or construction, launch and marketing, etc? 
	Activity
	Start  
	Finish 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 




[bookmark: _Toc210049934]Regulatory issues and approvals
Outline any regulatory issues that the proposal needs to adhere to, manage, or resolve as well as the approvals that will be required. Examples include fair trading/consumer laws, employment laws, and licences.


[bookmark: _Toc210049935]Goals
Business goals are specific, measurable objectives that your business aims to achieve within a defined timeframe. They serve as strategic targets that guide decision-making, resource allocation, and performance evaluation across all levels of a business.
What are your (measurable) goals for the coming year for your business, as well as the following two years?
Look back at your desired outcomes when setting your goals.
	Measurable and achievable goal
	Responsible person  
	Due date 
	How outcomes 
will be measured
	Current baseline

	 
	 
	 
	
	

	 
	 
	 
	
	

	 
	 
	 
	
	

	 
	 
	 
	
	

	 
	 
	 
	
	

	 
	 
	 
	
	

	 
	 
	 
	
	

	 
	 
	 
	
	

	 
	 
	 
	
	






[bookmark: _Toc210049936]Action plan
	Action
	Details
	Who?
	When by? 
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