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Benchmarking Worksheet 

Looking at how other businesses operate allows you to consider how you want to do things, and can also help with setting prices, determining your unique selling point, and understanding what to do and not to do. 

Identify businesses from similar rural destinations that offer a similar visitor experience to what you want to offer and take some time to research them online – their   website, their social media, review sites, etc. 

Consider first what information you need to learn about to support your agritourism development and your business, then change or add to the columns of the table below to reflect those information needs. 

	Business name + website
	Offering 
	Target market/s 
	Price 
	What they do well + Unique attributes 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Learnings 

Now that you have done this research, take note of any learnings that you will apply to your business. This may be things that you will do differently, ideas you would like to implement, pricing considerations, and marketing ideas. 


1

1
						
image1.png
FFFFFFFFF




